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Der beste Tag im
derzeitigen Gesundheitssystem
war gesftern.

iIm System



or be disrupted

Systeme in Zeiten

der Veranderung.
In 7 Lessons.



Markus Petzl

disruptive — beyond your strategy




um
Aufwarmen.



3 schnelle




#1 Hat Dich

ghaiGPT
vuberrascht?

JA NEIN



#2 Wann wurde
die erste Kl
programmiert?

1956 1968

1984 1999




#3 Wann fuhr

glas erste eCar
uber 100km/h?

1899 1964 1992 2007




The future is already
here - it's just not
evenly distributed

William Gibson



Dylan Patel € [ @dylan522p - 9h v

o Being in SF is like being in Wuhan right before
the pandemic

Something is happening, it's gonna hit
everywhere but so few people know it

Qo211 M246 Q34K 1902k [ I




Und:
Knowledge is
already inside.




Le o #1

Die Zul4 kommt
also i oBen &

klad miacitten.
Oc¢ ' I da.




Well Zeit ist.

Noch eine
EXtra-Frage.




#4 Wie lange braucht
eine Innovation bis
zum Patienten?

17 Wochen 17 Monate 17 Jahre




17 Jahre
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s Mall for Exchange

Fram:

Susan Lawton

© Ann Hyers - Call

Sents 30/06)2009, 12433 PH m [reate message
s il & Contactdetails
& Save to contacts
Hinutes from the
Hi quys & Search from remote

@) Team meeting

BYWY, Treqards from Boston
#]'ll participate the meetine



EEE Blutzucker
= senken mit
™ CEYLON ZIMT
VEGAN S5HOPRP
Inhalte A-Z 220 >>hafesan.a

Ukralne neutral wle UOsterrelch?
Russland setzt Angriffe fort

5E8.62323 Corona-Neuinfektiaonen ...
Koo wlll ¢ »rit-Pre se prafen

- - D > v
E~ifF=yf=2\"4
Sted '1 = A2 [N~ tE 1L 0 awp -~
Kilae eruvoert Abranrtskrisctcala

Gaul erhalt Europa-Buchpreis s
Heute wechselhaft ..............










Pace Layering

Source: Brand, S., 1999, The Clock of the Long Now, p. 37.



Pace Layering

Source: Brand, S., 1999, The Clock of the Long Now, p. 37.



Pace Layering
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Erkennen Sie die Disruption?






Lust auf drei

historische Kurven
und einen

Nobelpreis?
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STEAM ENGINE
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8 ARK Big ldeas 2026: The Great Acceleration @

The World Is Entering An Unprecedented Technology Investment Cycle

Select Historical Technological Investment Waves
Capital Expenditures As Percent Of GDP

9%
8% Al Software
7%
6%
Railroad
5%
4%
Cars
3%
Software Al Data Centers
2% Space
Electrification - trial
1% Comms. Equipment errestria
e Ecommerce Robotaxis
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Note: All Historical lines are US fixed asset annual gross investment as percent of US GDP and derived from the NIPA tables. “Ecommerce” signifies warehouse investments. Data center and Robotaxi are percent of global
consensus global GDP derived from the IMF as of 12/31/2025. Space data center opportunity derived from SpaceX public statements. Historical investment cycle investment dollars are sourced from ARK Investment
Management LLC, 2026, based on data from Ulmer 1960, International Monetary Fund 2025, and National Bureau of Economic Research 1958. In addition to those sources, certain information presented may be the result of
ARK’s internal analyses, which draw on various additional sources of information. For informational purposes only and should not be considered investment advice or a recommendation to buy, sell, or hold any particular
security. Past performance is not indicative of future results. Forecasts are inherently limited and cannot be relied upon.



TH= QGR=ENT PROGR=5SSION
2025-2050

YOU ARE HERE

THE OLD WORLD IS DYING... ... AND THE NEW ONE
5 STRUGGLES TO BE BORN.

World Maturity

2000 2010 2020 2025 2030 2040 2050




Once in a Lifetime.
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Lesson #5

. Es k@nte
schnell gehen.
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Chaos and
Amazement

ChatGPT Moment

Disappointment
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Chaos and
Amazement
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Chaos and
Amazement

ChatGPT Moment

Disappointment







Apropos
Al




Al

Multi Purpose Technology




Everything
X
Al

Multi Purpose Technology




Everything

X

Al, loT, Cloud, AR/VR,
Robotics, 3D printing,
Genomics, Quantum,
Ledger, ...




Al ist wie die Elektrifizierung der Wellt.

.‘L"’;", mittels kleiner
Akkumulatoren

Prospekt gratis. |
Alfred L“SChel', {

Akkumnlatorentabrik

‘ it E'_’_ nl'GSdeﬂ-A-, Brnne 8".18/ 200 |




Al ist wie die Elektrifizierung der Wellt.




Al ist wie die Elektrifizierung der Wellt.




Al ist wie die Elektrifizierung der Well.
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Al ist wie die Elektrifizierung der Well.

DB B Me . Y
S Holly Ridge, LA (2028) 8 2
: Meta Hyperion
Owner Meta
Primary user Meta

Projected power 2262 MW

Projected compute 4.2M H100e
capacity

Cost 572.208B

Projected capacity Jan.1,2028
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Was Al
wirklich bewirkt?



REVOLUTIONSVERGLEICH

Industriell

&

Muskelkraft

<

Die Maschine




REVOLUTIONSVERGLEICH

Industriell ~ Intelligenz

& &9

Muskelkraft Aufmerksamkeit

<

Die Maschine Das Token




Al ist wie die Industrielle
Revolution in e hoch x.

REVOLUTIONSVERGLEICH

Industriell

&

Muskelkraft Aufmerksamkeit

<

Die Maschine Das Token

Lesson #6



Al ist wie die Industrielle
Revolution in e hoch x.

The,. =
Gllal?dlall

Ex-Google CEO Eric Schmidt booed after
Al remarks at Arizona commencement

Pew rescarch shows Americans are more worried than
excited ahout AT as graduates voice fears over jobs

A former Google CEQ, Eric Schmidt, was met with students’ baas ara

university commencement address in Arizona on Sunday when he raised the
topic of artificial intelligence (AD and its effects.

Lesson #6




,With great power comes
great responsibility “

Spider Man / Marvel

Lesson #6



Lesson #6



1 person —
250.000 agents New roles &

Billions Job markets
Trillions
Electricity
Decades costs vs.
Years compute output
Month
Weeks
Days A I New Infrastructures
Global
Shifts
Universal Basic Income :
Universal High Income New Riots & doom groups
Universal Public Services regulatory
layers &
institutions

Lesson #6



Fahigkeit #1: Harnessing
Lesson #6



Fahigkeit #1: Harnessing

Lesson #6



,ihe cost of building something is
now less than the cost of talking
about building it."

Fahigkeit #1: Harnessing

Lesson #6



Was sind dann die wirklich
knappen Ressourcen?

Lesson #6



Was sind dann die wirklich
knappen Ressourcen?

Fahigkeit #2: Mensch
sein & werden.

Lesson #6
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Fahigkeit #3: dirigieren,
enfscheiden & gestalten

Lesson #6




Fahigkeit #4: We shall
overcome our last 100.000 years

Lesson #6



O1THE OLD BRAIN IN THE NEW WORLD

Our ancestors woke every morning to a world defined by limits: limited calories, limited

information, limited options. Scarcity shaped our biology for millions of years. It taught the brain
five foundational habits:

1. Overdetect threat

2.Underdetect opportunity

3. Prefer the familiar over the novel
4.Conserve energy at all costs

5. Collapse complexity into simple narratives

Fahigkeit #4: We shall
overcome our last 100.000 years

Lesson #6



Willkommen in
einer voll
heuven We




Willkommen in
eliner volli
~ heuen Welr
In der disruptiv
gesehen der
schlechteste
Tag der
heuftige Ist.




Willkommen in
einer volli
. ‘nheuven We
in der disruptiv gesehen der
schlechteste
Tag der heutige ist.




Lust auf einen kurzen

Systemsprung?

Keine Angst. Nur ein
ExXperiment.




Disrupt or be disrupted?



Reform oder Revolution?




Reform oder Revolution?

Danke fur die
Einladung.
Und habt geniale zwel
Tage voll der Zukunft.




Disruptive
Weekly,

Du wimse 9002 vemne mvt ey Sein, wo
wirkdhoh kormmi2 W

Markus Petzl

EDITION NFE. 12

«Aardse Schﬂfem'ndor. eriindet ayeh don
. Schitbruch, v
= PALL VIRILIO
~
I n Disse Woule Iy des Fenidel iy Leide ﬁunlumm -

Oleichze g Allas 027 aus oem Labo- nae SefeﬂJ(alJKIOﬂ.
Hark cammap 700 1A Inonan v AINan A ~Saglorar cnr noch ricm
xstiont, und Claudo titat by Diamanc

P f "
ot ’ ve Wt s Asar Wacha ding A%ta Cnmum.rmm rine
’s , u . . .hcdoﬂur-g Wire 2um Rohstos wio I, Une
m p & & Leb 2us dem » : i

inty

disruptive. Wtf 01 rosoyx & INDUSTRE

FROM OTHER INEPIRING E0URCEg

] il senden &
infach deine emai .
gleni:aexklusiven wochen‘f‘hchen
disruptive weekly “-
’l’\lewsleffer erhalten.

© disruptive 2026



